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Unleash Your WAL

Challenge yourself and

represent Taiwan

at the Grand Finals

of HSBC/HKU Asia Pacific

Business Case Competition AIH83 © it lcompetion. acro hku

R
R E R LA T A R S 2 R S AR R B 2 4k JES (BRI TR A IR A Sl b Z B AN B E A | R -

PUBLIC


http://competition.acrc.hku.hk/

Q"

HSBC TAIWAN

BUSINESS CASE
COMPETITION

ESRERFERGER

BIREXREBLIEEHEERARED  WITBEHWEERS
Bt EMEZRAEES AT  EE(EB)BERERT
BREOERAT (L TEBHSBCE &BhEy) &B) - Bt
BUEAAZEEREHBESE (UTEABKPMGEH EHE
) £ EESERmERMZHE (HSBC Taiwan
Business Case Competition) | @ FEBEEEERHI
EHEEEIEE  FEAERRZKBLEIZEE
BRI ERHRES  HEMEREFERRIMN > BEL
MIREGAREBLERERERED  BEESRRNEEA
7r Ed%E M o

PUBLIC



Q="

1. BEREREREEREL > NHADINEFRT205% 0 BEEEE
REAZEBE -
BB K EEE2019F5A31HA ' 2HBEA/EZRKERRZ
EEBBLFER (SEE4%) BFESERER - WERKZE
RMEBEA -

2. BRELNAAR BXABEERS °

3. HBK FH—VIEEHEHE -

PUBLIC



<

HSBC
EE

AEE —BER
ERERARX

ENEHEZR
2019F2 14 H23:590 & Lt

BB & —

HIEE _FER
E 3 pagiiy
ENCS ATgick

2019%2H158 %
2H24H 23:59% &1t

BRIHAE
D ARBE

AR
2019738 TR

BERERE

PUBLIC

Tl

IEES
20195 3A31HA]
PR TR

2019%F5HA31HE6ATH

201954 A30H
AR




D i 5 EZP TN

EITERRA D
- sk

HE®AR

1. Eﬁﬂ%i&%%g@%%ﬂﬂifyﬁﬂ EESE 1. BEBBERNTHE » B£=21H2019F28 158 BB £ 1E % -
BERMRE] TEXKEARAGEHE WiEMR2019F2 A 24 H23:597 Bl e R AEZEE S T L [E]
tw-fmbcc@kpmg.com.tw ° BZ [EECERERMHKRE] ATEBEREREHE & tw-

fmbcc@kpmg.com.tw ©

2. BHDHEEES
1) #51F APower Pointi§ AEZ o
2) F—EHETEXHEBEEN  2-5BE75IEEHERE o

3. HREE:
1) BHEOFEBEART S REESEBENBERF 257
(%‘%E)ﬂ%ﬁﬂ $)TPPT1‘E.) °
2) BBEAR )\iﬁuﬁijﬂﬁh°

X L 3) B LESYoutube - RADBMLIEEBARE R
ABRDE  FErtR20195F3 A T8 » REATH A g o
BREAELRBIEREESEIS - 4) BATEBHAIGRSZBELY  HESREKT -

5) AERBLFEE » BIELHE -

PUBLIC


mailto:tw-fmbcc@kpmg.com.tw
mailto:tw-fmbcc@kpmg.com.tw

DO

)

1
2.
3

RERE

. R BEEXRBSMBOREAHBIEEfF

e B REER = /DS RO DT EEGRE (STRERE2E®R) o

\

B

. BEBISERRNER (ES150ERERE) @ BUNKEHFTETHER  FRE2H

BHE - AR ESEERR -

BRI AN REEAZ T EET  TEEAFRERSAREZNE » REMBEFRE (W0

% T PRS) o ~ |
BE SR ERNE BB - S TESER NS REARESREER - R
ROMBEESEBRE -

PUBLIC



Q" KPMG

A sz y N T

1. ABRREE 20% 1. BHHEHR (25%)
2. BEBEMWE 25% BRI E 5%

3. RHIDMBEE 35% FISEEEE 5%
4. RHIDMEIFE 20% BIEFREI 2 FE 10%

BREZEREE 5%
2. BERHDN (40%)
EREERE 15%
B8 0 MTIEEE 15%
E{tEEDTTER 10%
3. BARIFER (35%)
R RAITH 15%
AT REMEE FIEE 10%
FRR T RIEEMEBIERERMRE DN 10%

PUBLIC



{X} HSBC

SR

1. #FHEE : HHSBC - KPMGFT4E A 3T 35 B P a1
2. AERE . HHSBCERKEARBERFIERE %}J‘*TL.JF

PUBLIC



{X HSBC

wn =

=8 2EERSHEEIET -
DE I EEREHEE2E T -

WE

1)

2)
3)

4)
5)

6)
7)
8)

é% SEHABI0BT BEGBTAEI =% 5
BoABHLESHERES DAERSEREAEZS

1_0,000713 mEAX£5,000T s EEAE£2,000

7'50

/%/5‘%%5&@1‘?&2—\ ﬁ@°

EEREEIIHEHE  IREKSELHFTESHE

:le;%EEE

BESHHSBCAH —FHEMEBEHE o

gMGwﬁmaﬁéFEﬁﬁﬁﬂxﬁﬁﬁﬁ/&Té%f S

%%%%)‘35&%@&??357&@%!%*&@ o

BEREER®— +. B FHFRREYENHS -

BiEREeEl » MERAREBRZEEZITE

PUBLIC




Q" } } } KPMG

Q1 : SRS ? Q6 : AERBREILE  REUUEERKE?
Al E—REFHESAZBERERUREERESZ  HERE A6 AT7TAFERA FE558BRBEE -

% %5 Ztw-fmbcc@kpmg.com.tw  » 55 Z B ER B 4% A6 542019

F2H158 N EIZRA » AW BFEN2019F2824H23:597AI5ERK Q7 @ afFRBE LA Al LEREUERARE ?
6o ArEE R A IRE Y BIX F X Etw-fmbecc@kpmg.com.tw o A7 TEZEBN  FREZERERBESTH -

Q2 : BT UER —EAREE 2 Q 8 : mEAUERARE ? 26— ERZHESRRA8ES M ?
A2 RHEBEUMA—A  THESEBESEAR - A8 AIABERAR - BTEBERAR - ZEAERRASE

MEAEF RS o
Q3: FRRABASEINREHRER?
A3 BHEAMMBER - —HEREREXREHEBEEEN Q9: BEMAKAMBREE"?

& —DEERRHESITESR - A9 KR ERHAGRENHBE
Q4 : FERIEEEMEATUEE ? Q 10 : mEALEFRNRBES ?

A4:ALL EEZMNAS  RHSESEZEMEAREHE A10: FTFE -LENRESEEEINBFBRRE  BIrEHRBE -
F£ > WIERSRLE  WE—EMIUEREE B

Eo Q 11 : FRHEAHBERBEK - o HBHE ?
A 11 : AL EemailEl : tw-fmbcc@kpmg.com.tw * #&EH
Q5 : AR BELL ? HAERERo

A5 E—EZIEN2019FE2814H23:590 &1t » £ RS
A20195FE2 824 B23:590 &1k °

PUBLIC


mailto:tw-fmbcc@kpmg.com.tw
mailto:tw-fmbcc@kpmg.com.tw
mailto:tw-fmbcc@kpmg.com.tw

Q="

KPMG

=)

SEENMEBSNAZEA - BHHARBREIWE » ARBREEE - IRTRASEERERE  BEBEEHMERZMGE - [BAERHME
BEHEME] ) ¢

1)
2)

3)

4)

5)
6)

7)

INEVREEFLSEEZ2EERRRAZZEESNMAEB 2ER - EREVRGEHBRBAZEERILEE - EXERERH
MIFHBEREZTE  NERNEEHEIOEREERA - EMEVERMEAUBEREESEE S NRER 2B °
SBERZHERZHUNERFRREFZRN/ABERE ZER > BETRHE MSBEATRROAID  BETEEMREZHE
BEEMR  TEaERELNEEMRELENBRIER

IMENMREPEVSFRANETH 2FR - MEAERMREZHBERE  RAEHHBEA - LEFEIREFLARRBERERRS -
RIE - MAEBEAER - EEMENMKEMENVRNAESEEZRART  MENASEEZBAAERETHRTHTA - 28EEY
BHEEECRMHETBEAGN  HEEM A TRE  BEEZNEEE -

SEERICXINENVREDENMEAN [BAABRFRELZSHNE | 2AR (SHERKHF—) @ ZUESEREVREPEN
SMAASHARESE - RERMAZEEZEN - 2EFNMHABAERFRERERLEDE SEZGHHEBAERTEDREE
T RHEME RWEERAK - BIE - #x  FLEES - B2 - MIFASMER2ER o

REBMEEMRER - Ak - B - ZMHEMAAIRENERENL 2SH  B2EERFTL - HENER2ENEE
KRR BEHRRRESEE  EMEVFEEMAERER 2BEECENRRNELE - BEBMNENREN -
2EEFNRUREEINRENVSEL2EEMBERERERS D  KEBITEZREE  EINREVFETIEZERERE
1% WIEE FriGERIE -

SBEERREFABRLENAZREBER  BEEAREZESE BT E5EREMARRNZBE - MERBRENTERRE
ERREMAEN B  R2EEZRAEMHBEAEEMEIN EMENGIESEEZ2EER S8 BER X TMELK
BUEHGRERNENMERE  IHERELMRBYENZBR/EIFE=-ANEEE  SEARESE -

PUBLIC



Qe KPMG

32 )

8) 2EERBERFEHITEREN  SBEEMAXREHNIRARSEEREINEN - EHENSRFENENZER - THE - 2
BENSETMRU 2 EmzEFYERBEIRELNEMENHAE (EMELREMENSEHTEEGNA  BREBEESE=AR
Rz)  BBEEZFERTEEREMARNZES RLBERELREDEMZEREIRF=AEEE  ZREAREST -

9) 2EEEREINENRENENVSHBEBARAN RBREEG  UEERHEINEN BPENRESEEXENB(BFEERRER
£/ - #weE - EIR) - R~ - EEHARBEARR  HBEREES) -

10) SREBDPAREARIFEFERTTRBRIFRIELZBANERE  AEARESRER  TEIHINHRESL TR -

11) ii?@i%%;?%gﬁﬁ%ﬁ CEBERGTRBEE c ANF2EERAGHSEEIHEZEREBA-FRN  EMWEURBHECV AT AR
ERNRBZEHE °

12) AEBRIBEBRHRY - GERESPROBEFRME  RBPERBIMEBERE

O BERAGAPERBIBRAEESE  HEHNHAFRRERDT

K% &5 %1,000T BEAMNBNERERR

B ¥ 5 %1,0005T{8 k320,000t BANBETHEIREVFRR

B ¥ 5 %20,000T BEHRIBR ERRIBEEELTHAI10%B - 1LF
B EHIEE{V FA ¥R

REEPRBMEERBOERERRFE - ARAMPENMRERRIESE » ERABBZAEEMNABFEZBARESAEREOIHR

@ BERABRBFPERBIRABEEEPERBIRAFBEREISX)  AITwmRIEEE  WEREPRAEEITHM20%I05
BUFRIATS BN °

@ BERBATHERHMEBEERIRAMBHRBASHZBYRAIRTXNERFESHESES RSB PHRPRER - =
BRIAEBREOAEMEAER ; MARMRESEBMBUEEBEREE - SRESNFTEZBMI LN 2 EARBEBERE
MBUEAZ B EMAERIT ZEY - BREMENVEEENVER  HENRBELASERZERE  BRGREFTRREEER
i ER R e

PUBLIC



@ kb

EEE |

13) JEIRVEX AR EPR « MBI N ERME B BB THREREEB(ERER
HA - UERGRASERESEZEEEMBEE 2 SRBEBIRSE o

14) BB EBEERBAETBERTIEE » NRERIBERHR AR o

15) NISRELZEUEIMNEEK - i%ﬁu ﬁﬁﬁﬁﬁﬁﬁﬁmmmLﬁ*ELﬁEEO

1®£ﬁ“uﬁﬁvﬁﬂﬁamﬁ BRIE - BRHEENTE 2ERN » WEBULAEFEFXNBHNZEE  2EE T EUNTEIHE
H o~ #RLE W&&ﬁ1%mﬁﬁ£ﬁ“uﬁﬁﬁ S BEMERFER

1nwﬁ$%$ﬁ BREMENERER ENAZPHIE o

i
i
aly
[n]
%%l
%

FELIBAETRIE 30ME(E)TIE

PUBLIC



KPMG

Q"

—
Q
o

9
v

L

EYSE e

1

LN NIRRT IR A BIE (R S (E -

7

(YR B A2

JL
X

(G R TH

E

AY Y/ VA A -
Z 4k

[ L[5S

BRI TR R

(AN

PUBLIC



DO

[EESERmERMZRE]| FITER
55 . tw-fmbcc@kpmg.com.tw

PUBLIC


mailto:tw-fmbcc@kpmg.com.tw

Q"

PPPPPP




